
 
 

 

Category 
ManagementP2PSourcingOpportunity/ 

Analysis
Identify savings opportunities Maximize negotiated savings Enforce policies & simplify 

buying

Disparate data sources
Inaccurate categorization

Understanding market, supplier & 
pricing trends
Highly varied requirements
• Travel – Air assessment
• MRO – Normalization
• Logistics – Utilization
• IT – Price monitoring

Extending agreements to 
distributed end-users (MRO, 
Travel, IT, Off ice Supplies)
Driving compliance to preferred 
agreements
Improving invoice/ payment 
accuracy

Access to actionable savings, 
compliance and supplier 
performance data
Market insight for continuous 
improvement

Sustain savings and service

Supplier database – 1.0MM 
suppliers

Index and Spread to Market Platform,  Intellectual Capital Repository

Category optimization platform:
• MRO 
• Direct Materials
• Travel/Air
• Logistics

MRP-PO conversion 
engine

Order workflow/approval 
engine

Supplier scorecarding and 
tracking engine

Open order /issue 
management platform

Spend, savings and 
compliance dashboard

eProcurement / 
Requisitioning tool

eRFX / Auction / Optimization

Contract Management 
Platform and terms dB

Invoice reconciliation tool

Savings Optimization Platform

Portfolio Project Management, Cross Functional Workflow Management, Project Initiation Portal, Issue Management

Price audit platform

Spend, savings and 
compliance reporting engine

Data normalization and 
baselining tools

Category specific cost 
modeling tools
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Spend benchmarks – over 
$350B categorized
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Category Management 
Workbench


