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Opportunity/ Sourci Pop Category
Analysis Management
Identify savings opportunities Maximize negotiated savings Enforce p%uyi?g& simplify
» Disparate data sources » Understanding market, supplier& » Extending agreements to » Access to actionable savings
» Inaccurate categorization pricing trends distributed enc_l-users (MRO, compliance and supplier !
» Highly varied requirements Travel, IT, Office Supplies) performance data
« Travel — Air assessment » Driving compliance to preferred ), ;oo insight for continuous
+ MRO — Normalization agreements improvement
 Logistics — Utilization » Improving invoice/ payment
¢ IT — Price monitoring accuracy

Savings Optimization Platform

Infrastructure Enablers
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